Eagle Springs Homeowners Association
2010 Budget

Summary
3000 Income $640,000.00
5000 Expenses {$631,475.70)
Net Profit/Loss £8,524 .30

Treasurer Presidér
Eagle Springs Association Inc Eagle Springs Association Inc
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Resolved, that this proposed budget as detailed in the following pages be adopted and that the treasurer be
authorized to disburse funds as may be available in amounts not to exceed the budgeted totals when presented
with proper invoices that have been approved for payment by the appropriate committee chairman or other officer
or designee of the Board of Directors as noted; further that, except for regular monthly payments of salaries,
scheduled contract maintenance, insurance, loan payments, taxes and utilities, no single expense shall be
authorized that exceeds $500 without the approval by motion of the Board of Directors. Dishursements in excess
of this amount shall be subject to ratification and authorization by motion of the Board of Directors.
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Certification of Secretary

| certify that this budget and resolution were adopted at a Regular Meeting of the Board of Directors held on
January 7th 2010,
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Segretary J (
Eagle Springs Association Tnc
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3000 Income

3100 Rents
3101 Community Center
3102 Clubhouse
Total Rents

3200 Association Fees
3300 Miscellansous
3400 Replacements
3500 Returned Checks
3600 Late Charges
3700 Gate Fees

3800 Pool Party Income
3800 Interest Income

Total Income

Eagle Springs Homeowners Association

$50,000
$10,000

2010 Budget

$60,000.00

$480,000.00
$6,000.00
$3,000.00

$12,000.00
$75,000.00
$2,000.00
$2,000.00

$640,000.00
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5000 Expenses Summary

Eagle Springs Homeowners Association

2010 Budget

5010 Salaries

5020 Utilities

5030 Office Expenses
5040 Landscaping
5050 Pool

5060 Gym

5070 Tennis Court
5080 Maintenance & Repair
5100 Activities

5110 Taxes

5120 Insurance

5130 Professional Fees
5160 Loan Expenses

5170 Miscellaneous Expenses

Total Expenses
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$88,000.00
$72,820.00
$15,000.00
$99,280.00
$76,100.00
$15,000.00

$3,500.00
$95,610.00

$2,500.00
$23,767.50
$20,633.00
$23,500.00
$89,265.20

$6,500.00

$631,475.70
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5000 Expenses

Eagle Springs Homeowners Association

2010 Budget
5010 Salaries
5011 Property/Maintenance Manager $50,000.00
5012 Lifeguards $35,000.00
5013 Security Guards $3,000.00
Total Salaries $88,000.00
5020 Utilities
5021 Electricity $52,000.00
5022 Water/Sewer/Trash $12,000.00
5023 Gas $3,000.00
5024 Telephone $2,400.00
5025 Cable $500.00
5028 Internet $1,000.00
5027 Alarm Monitoring $720.00
5028 Pest Control $1,200.00
Total Utilities 572,820.00
5030 Office Expenses
5031 Office Supplies $2,000.00
5032 Postage $3,000.00
5033 Printing 32,000.00
5034 Cards & Transmitters $6,000.00
5035 Tools $1,500.00
5036 Office Equipment Repair $500.00
Total Office Expenses $15,000.00
5040 Landscaping
5041 Routine Maintenance $62,280.00
5042 Seasonal Plantings
5042.a Spring Plantings $6,000.00
5042.b Fall Plantings $6,000.00
5043 Pine Straw $8,000.00
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